PBA: Laparoscopic cholecystectomy
Trainee:

Assessor:

Date:

Start time:

End time:

Duration:

Operation more difficult than usual? Yes/No (If yes, state reason)

Score N=Not observed / not appropriate

U = unsatisfactory S = Satisfactory

Competentcies and definitions

I. Consents
C1

Demonstrates sound knowledge of indication of surgery

C2

Demonstrates awareness of sequelae of the operation

C3

Demonstrates sound knowledge of complications of surgery

C4

Explains the perioperative process to the patient and/or relatives

C5

Explains likely outcome and time to recovery

II. Pre-operative planning
PL1

Demonstrates the understanding of basic anatomical abnormalities of the
patient

PL2

Demonstrates ability to make reasoned choice of appropriate equipment,
material or device

PL3

Check materials, equipment, and device requirement with operating room
staff

PL4

Checks patient records, personally reviews preoperative investigation

III. Pre-operative preparation
PR1

Checks in theater that consent has been obtained

PR2

Gives effective briefing to theater team

PR3

Ensures proper and safe position of the patient on the operating table

PR4

Demonstrates careful skin preparation

PR5

Demonstrates careful draping of the patient’s operative field

PR6

Ensures general equipment and materials are deployed safely

PR7

Ensure appropriate drug administration

IV. Exposure and closure
E1

Demonstrates knowledge of port position

E2

Achieves an adequate exposure by create adequate pneumoperitoneum

E3

Complete a wound closure properly

Score
N/U/S

Comments

V. Intraoperative technique
IT1

Follows an agreed, logical sequence of the procedure

IT2

Consistently handle tissue well with minimal damage

IT3

Uses instruments appropriately and safely

IT4

Proceeds at appropriate pace with economy of movement

IT5

Anticipates and responds appropriately to variation of anatomy

IT6

Deal calmly and effectively with untoward events

IT7

Uses assistants to the best advantages at all times

IT8

Communicates clearly and consistently with scrub team and
anesthetist

IT10

Demonstrates the familiarity with anatomical structures of gall bladder
and its relations

IT11

Demonstrates proper techniques of identify and dissect Carot’s
triangle

IT12

Achieves an adequate hemostasis

IT13

Demonstrates proper techniques of gall bladder removal

VI. Post operative management
PM1

Ensure the patient is transferred safely from the operating table to bed

PM2

Constructs a clear operative note

PM3

Records clear and appropriate postoperative instructions

Global Summary
Level at which completed elements of the PBA were performed
0 Insufficient evidence observed to support a judgement
1 Unable to perform the procedure under supervision
2 Able to perform the procedure under supervision
3 Able to perform the procedure with minimum supervision
4 Competent to perform the procedure under supervised (could deal with
complications)

Signatures:
Trainee:

Assessor(s)

Check as
appropiate

Comments

